busHec-urpa

MPO 3aKynkKu |
SUPPLY GAME

c AnekcaHgpoM BacunbeBbiM

0na KoMnaHummn, KOTOpPble XOTAT OCYLLEeCTBUTb rnepexon mM3 Masioro
6un3Heca B Cpe,EI,Hl/Il;I, HO HE 3HalOT KaK.

[na cpenHero 6MsHeca, KOTOPbIM Xo4YeT caenaTh LWar Brepén.

INna KpynHbIX OpraHn3aLmnii, KoTopble XOTAT MOBbICUTb YPOBEHb
KBaNMPUKaLIMMN CBOUX COTPYAHMKOB N YBENNUYNTb OBOPOT.




UTO TakKoe BusHec-urpa npencrasnaet cobom cMMbNO3 Cpasy HECKOMbKMX
noen — obyyveHne CoTpyaHNKOB B MPOLLeCCe UrPbl U MOLLHbIN

I-I PO 3 MaTeMaTUYECKUN MHCTPYMEHT C OFPOMHbIM KOTMYECTBOM
a Kyn KM HacTpavBaeMbIX MapaMeTPOB.
SUPPLY GAME?
4

HoBagqa Bepcua mnrpbl
02 04 npoxoauT Ha 6a3e
napTHepPCKom NnaTtdopMmbl

o Bl/CPM Optimacros -
CumynaTop neaTesibHOCTU Bo3MOYXHOCTb BbIMTU U3 30HbI KauecTBeHHaa Bu3yanusaums, / P
YHUBEPCaNbHOIo peLieHmna

AenapTameHTa ro Lensam koMdopTa M MOCMOTPETb Ha Lienb 6bICTPbIN M MOHATHBIA MOACYET  [oooi
MOCTaBoK. MOCTaBOK C BbICOTbl MTUYbEro rnosneTa. pe3y/bTaToB. ANaHUPOBaHMS.

Nrpa-KOHCTPYKTOP, rae Bbl
caMu MoXKeTe:

* npob6oBaTb pa3nnyHblIe
cTpaterumn YL

MOHATb Ba>XHOCTb S&OP-
npouecca

BbI6VIpaTb MOCTaBLLMKOB 1
Mo4Oes11 3aKyNnoK

03,

MNnowapgka gna copeBHOBaHUN, rae
KaXabl MOXXeT nonpoboBaTb cebs

HOPMUMPOBATb 3aMachbl

NaaHMpPOBaTb 3arpy3Ky cKnaaa,

BK/O4Yad nepcoHan
B Ka4yecCTBe yrpaBJ/ieHLuUa B uendx

MOCTaBOK U1 MOKa3aTb HAUBbICLLUN
pe3ynbTaT Nno goctmxeHuto KPI.

yO0BNeTBOPATb HEO6XOAMUMBbIN
YPOBEHb KITMEHTCKOIro cepBuca

OTMNPaBMATb COTPYOAHUKOB Ha
oby4yeHuMe n MHoroe gpyroe




UTO TakKoe BusHec-urpa npencrasnaet cobom cMMbNO3 Cpasy HECKOMbKMX
noen — obyyveHne CoTpyaHNKOB B MPOLLeCCe UrPbl U MOLLHbIN

I-I Po 3 MaTeMaTUYECKUN MHCTPYMEHT C OFPOMHbIM KOTMYECTBOM
a Kyn KM HacTpavBaeMbIX MapaMeTPOB.

SUPPLY GAME™
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05 06

MO)YXHO UrpaTb Kak B MaCTep-KﬂaCCbl Ha Ba)XHeMLlUue TeMbl

KOMaHOHOM, TaK U B SCM: MmaTeMaTMKa 3aKynok, SRM un ayout

NepCcoHanbHOM peXxmnMme. MOCTaBLUUKOB, MeperoBopbl €
KOHTpareHTamu.

KomMaHgHaa Bepcua urpbl MHTepecHble Nnpe3eHTaunm n Excel-

6o/iee No/THO OTpaXkaeT Mogenu nogbopa onTMManbHOIo pa3Mepa

peanbHble BbI30OBbI, C L 3anacos. )

KOTOPbIMU CTaJTIKUBAIKOTCH
KOMIMaHWM Ha CBOEM TMYyTU:
CNOXXHOCTU B3aMMOOENCTBUS

BHYTPWU KOJIJIEKTUBaA N MeXOy @
geriaptaMeHTaMm KOMIaHumu,

CUHXPOHM3aLMA OENUCTBUN U
MHOroe gpyroe.

CoBeTbl NO xo4y Urpbl U
BCECTOPOHHSAA MOMOLLb BeayLLero.

Tak)Ke MOXXHO MpoKayaTb CBOU
HaBblKM B OHJTAaNH-BEPCUM
6unsHec-urpbl SUPPLY GAME!




KAK PE3YJIbTAT:

HoBbIv B3rngaQ Ha Lenb MOCTaBOK M SKOHOMUKY 3aKyMoK
BalLlen KOMMaHUU, MOUCK Y3KMX MECT M BbiaBNIeHME
OoLwnN6O0oK.

HaBblKM paboTbl C OCHOBHbIMU MeTpuKaMu SCM:
ypoBeHb cepBuca, obopauymBaemMocTb, ROl u opyrue.

Morpy>eHme B MaTeMaTUKY 3aKyMNoK U N1aHNpoBaHUS,
a TaKXXe OlbIT pa6OTbI C NMNoCtaBWMNKaMWU.

HeCKOoNbKO Ba*XHbIX MacCTep-K/1aCCOB Ha TeMY
MaTeMaTUKM 3aKyroK, yrpaBieHNd nNoCtaBLLMKaMH,
NMPoOoKa4vKe HaBblKa rneperoBopLumKa.

[Ona yno6cTBa M CNOKONCTBUSA, BCE MOU KITMEHTbI BNpaBe
Bbl6bpaTb cnucteMy onnatbl PWYW (Pay What You Want)
UMM Ha POOHOM PYCCKOM — [MNaTh CKOMbKO Xo4ellb!

T.e. ecnin Mbl 3aKTIOYUIN C BaMK OOMOBOP, A OKa3an ycnyry,
HO Bbl HE YBUAENUN B HEW LLEHHOCTb — 9 HE BO3bMYy C Bac
OeHer.

CnoBo K/IMeHTa — 3aKoH!

Kak BaM Takoe npepsioXxxeHne?

y]'ly‘—ILIJeHHbIe CI)VIHaHCOBbIe NMoKasaTtes/iMh KOMIMaHnwu:
yBeJIMHEHHAadA O60pa‘—IVIBaeMOCTb nypoBeHb CepBUCa
npem rapaHTMpoBaHHOM MOBbILLEHNIA KBaJ'IVICbVIKaLI,VIVI
BalLUMNX COTPYOAHUNKOB.

YNblOKKM Ha NnLax y4aCTHUKOB MO pe3ynbTaTaM Urpbl U
naMaTHble nogapKu!

T NOOAPOK OT MEHY U MOUX NMAPTHEPOB

No3BoHuB no TenedoHy, Bbl y3HaeTe Nnpo moiu
CEeKpeTHbIii No4apoK




BbibunpanTte Tapund, KOTOPbLIM NOAOVOET 09 peLleHna 3a4au
BalLen KOMMaHUKM UM CBAXKMTECH CO MHOWM O19 KOHCYNbTaL M.

CTapTOBbIN

Tonbko 6mnsHec-urpa NPO 3aKynkwu |
SUPPLY GAME

Bbl HayuuTecb 3dPEeKTUBHO B3aMMOOENCTBOBATb C
Konneramu, Hamgete 6anaHc MeXxay CEPBUCOM U
060payMBaAEMOCTbIO, NOrpy3nTECHb B MaTEMATUKY
3aKYrMoOK M yrnpaBfieHMe NOoCTaBLMKaAMMU.

BusHec-nrpa

MacTep-Knacc no MaTeMaTUKe 3aKynokK

MacTep-Kknacc no ynpaBfieHUIO NOoCTaBLLMKaMU

+ |+ |+ |+

MNamMaTHble Npu3bl BCeEM YYaCTHUKaM

OnutenbHoOCTbL: 5-6 YacoB
— Bbe3 MateMaTudyeckmx Mmogeneu

— bBe3 MacTep-K/acca rno neperosopam

- be3 TpeHWMHra No ynpaBneHUo 3anacamMmm

220-000P — Be3 Marmm NporHo3mnpoBaHUS cripoca

200 O00P
N /




BbibunpanTte Tapund, KOTOPbLIM NOAOVOET 09 peLleHna 3a4au
BAP MAH I bl M rp bl BalLen KOMMaHUKM UM CBAXKMTECH CO MHOWM O19 KOHCYNbTaL M.
( OnNTUManbHbIN >

BusHec-urpa NPO 3aKynkwu | + BusHec-urpa
SUPPLY GAME + MaTeMaTuyeckue

+ MacTep-Knacc No MaTeMaTUKe 3aKYMoK
Mogaenum
B nononHeHue K cTapToBOMY Tapudy Bbl MosiydaeTe 2 + MacTep-Knacc No ynpasneHuto nocTasLumKamm
aBTOpPCKMEe MaTeMaTuyeckme mogenum B Excel gns
non6opa oNnTUManbHOMo pasMepa 3anaca c + [MNaMaTHble NpU3bl BCEM yYaCTHUKaM
BO3MOXXHOCTbIO MPUMEHEHUSA UX YXKe BO BpeMs Urpbi!

+ Martematnyeckme mogenm
OnuTtenbHoOCTb: 7-8 4YacoB =

— bBe3 MacTep-Kk/iacca no neperoBopam

— bBe3 TpeHMHra no ynpaBneHuMto 3anacamm
250-000P — bBe3 Marum nporHo3mpoBaHMA cnpoca

230 O00P
N /




BbibunpanTte Tapund, KOTOPbLIM NOAOVOET 09 peLleHna 3a4au
BAP MAHTbI M rp bl BalLen KOMMaHUKM UM CBAXKMTECH CO MHOWM O19 KOHCYNbTaL M.
( [NonHbIM Habop >

+ BusHec-urpa

BusHec-urpa NPO 3aKynkwu | oM
acTep-Kiacc no MateMaTuKe 3aKyrnoK

SUPPLY GAME + Becb Habop
MacCTep-K/laCCoB 4+ MacTtep-knacc no ynpasneHuto NocTaBLUMKaMm
K onTuManbHoMy Tapudy Bbl NonyyaeTe
[0OMOAHUTENbHbBIN TPEHUHT MO yrpaBieHMIo 3anacamu, + MMamsATHble NpU3bl BCeM y4acTHNKaM
MacTep-K/lacc Mo NeperoBopaM M NMorpy>keHue B
Maruio NpPorHo3mpoBaHUs crnpoca. + MartemMaTuyeckmne mMoaenm
ANUTeNbHOCTb: 2 AHS 4+ MacTep-Knacc no neperosopam

+ TpeHuHr no ynpaeneHuto 3anacamMm

+ Marua nporHosnpoBaHuMa crpoca
500-000P

+ *Ha6op onumi u UTOroBasi CTOUMOCTb

MHavBmayanbHbIM nogxon*
oT 400 O00P e
Ka)>XOblM 3QKA34YUKOM.




TEXHUWYECKUE TPEBOBAHUA

KOJTMHECTBO HEJTIOBEK:

PekoMeHOOBaHHOE KOTMYECTBO YH4aCTHMNKOB — 00O 20 UTPOKOB.
Ecnu HY>XHO 6onblLue NITPOBbIX MECT — 3TO BO3MOXHO, HO
O6Cy)+(,EI,aeTC‘F| oTAOEeJIbHO.

OBOPYOOBAHMWE:

«  Wi-Fi;
* [lpoekTop nnn MmoHMTOop ¢ HDMI npoBogom ansd
MNOAKOYEHMA MOEro HoyToyKa;

HoyTbykun nnu ctaumnoHapHble MK ¢ guaroHanbto
oT 13 AONMOB, C MbILLUKOW.

NMOMELWEHWE:

[ToMeLlleHne COOTBeTCTByI-OLLI,el;l BMEeCTMMOCTbIO, C
30HaMKM O19 KOMaH[g No 4 YyeyioBeka 3a OgHMM CTOJIOM.

XOPOLWIEE HACTPOEHWE!

/

OPIrAHU3AUNA UTPbI «MOO KJTHOY»:

B cnydyae ocobbix MHOAMBMAOYaNbHbIX
3aMpocoB KOMMaHUKM (HanpuMep,
Bble34HOM KOpnopaTuB C BmusHec-nrpon), a
FOTOB MOJTHOCTbIO B3ATb Ha cebq
OpraHM3aL Mo 3TOro NPOeKTa «Mod KoY.

B Moen koMaHge eCTb OMbITHbIN
NpodeCccnoHarn, KOToOpbIM MOXET OpraHmM30BaTb
nogobHoe MeponpuaTme noa K4 B Nobom
To4uKe MMpa 6e3 orpaHNYeHnsa Mo KoMmM4ecTBy
YYACTHUKOB.

[MoaToMy Ntobble YHMKabHbIe 3aMPOoChl: OT
NOKaLUWKM, 00 pa3BeKaTelbHOM NporpamMMbl —
obcyykaarTca MHOAMBUOYAIbHO C 3aKa34YMKOM.




TAKXXE SUPPLY GAME:
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YIMPOLLEHHAA
OPNHAHCOBAA MOLEJ1b
NPEONPUATUS
/
FOE ECTb: OAOHAKO 3TO J1iullb TOJIbKO HAYANO, BEQlb
’ N3 BAJTOBOU NMPUBbLIJT HYXXHO BbIMECTDb
Bblpy4yKa OT peanmnsaumnm KOCBEHHDbIE 3ATPATDI:
NPOAYKLUN BO3BpPaTbl NPOAYKL MM
yyeT 6OHYCOB 1 MNEHU cofep>kaHMe OCHOBHbIX W OOMOMTHUTENbHbIX CKNaao0B
COrMacHO KOHTpPaKTaM C 3aTpaTbl Ha NepcoHar
KITMeHTaMn Ha OCHOBaHUU 3aTpaTbl Ha BXOOHOM KOHTPO/b KayecTBa Ha ckiage
Elé)e.u,occ::;'aBneHHoro yPOBHS 3aTpaTbl Ha cofdep>KaHMe 3anacoB
PEU 3aTpaTbl Ha BejeHMe KOHTPAKTOB C NOCTaBLUMKaMM
cebecToMMOCTb 3aTpaTbl Ha pa3MelleHme 3aKa3oB
3aKynJIeHHOM NpoayKLMNK ayAWTbl MOCTABLUMKOB
aaMUHUCTPATMUBHbIE 3aTpaTbl Ha 06yuyeHMe nepcoHana ¢
MNOMOLLbIO Pa3fNYHbIX TPEHUHIOB
MHBECTULMMN K YNCTOM NPUBDBINM O/151 NofydYeHUs
\ 3aBeTHoro ROl!

)

|

Y4yacTHUKaM
npencTouT OLLEHUTDb
BJIUSAHNE Ka)XKO0ro
peweHus,
NMPUHUMAEMOro BO
BpeMa Urpbl Ha
9KOHOMMKY
npegonpuaTtual




TAKXXE SUPPLY GAME:

[na Tex, KTo Xo4yeT B3rNMaHyTb (X 1 Ona Tex, KoMy Hy>KeH
Ha Lenb MOCTaBOK C BbICOTbI l" CBEXXUIN HECKYYHbIN
S MTUYbEro nosneTa u

TUMBUNOUHT B UTPOBOM
$dopMe ¢ uenbto NoBbICUTb
KauyecTBO B3aMMOOENCTBUSA
BHYTPW KOMMaHUN.

Hay4YUNTbCH HaxXOOUTb 6anaHc
MeXxOoy YypoBHEM CepBUCa U
O60pa‘-IVIBaeMOCTbI-O.

Onga Tex, KTo Xo4eT OCBOUTb
Maruvio MaTeMaTUKU 3aKYMOK,
Nnorpy3nTbCcs B ynpaBneHue
MNOCTaBLUMKAaMM U HAYUYNTbCH
nobueBaTbCa MaKCUMMyMa OT
neperosopos!

Moé HanyTcTBUe AN BCeX UMPOKOB:

<

7/f¢"’, YHACS, ﬂ@gexﬁaﬁf




Ob ABTOPE

AnekcaHpap Bacunbes

MpaKTUKYOLWMXA SKCNEePT U KOHCYNbTaHT B 06/1aCTU 3aKyMoK.

CospaTtenb 1 BeayLwmm 6mnsHec-urpbl Supply Game.

3a nneyamMmu — obyyeHue B NpodubLHOM BY3e,
0OMNOMHUTENbHbIE KYPCbl MOBbILWEHUSA KBanndmMKaumm, B
YyacTHocTn — MITxX's Supply Chain Management MicroMasters®
Program.

daHaT 3aKynoK y>ke 6onee 20 ner.

entocb oNbITOM U MHCTPYMEHTapueM gna noBbilLeHunda
3P PeKTUBHOCTU BaLLen 3aKyNOYHON OeATENbHOCTM B CBOUX
6norax.

MHOrmne 3HatoT MeH4a KaK “MaBHOro no 3akyrnkam”.



KOHTAKTDI

TenedoH: MNouTa: Telegram: MAX:

+7 926 918-97-56 mail@alex-vasilev.ru @alex_vasilev84 max.ru/channel
Alex_Vasilev

BJ1IOI'U

]

&) Caur [d3eH T TenChat In LinkedIn

MHOrOo None3HbIX CTaTen PackpbiBato Ha 3TOM OcBaunBato HOBYO 014 cebs HeTBOPKWHI N HOBbIE
Mpo 3aKyrNnkKM Ha MOoeEM KaHaJie He TOJ1bKO pa6oqme, CcouMallbHYHO CETb, pa6oql/|e KOHTaKTbl TaK>XXe
BTOPOM canTte HO N XXN3HEHHDbIE TEMDbI obLatoch C Konneramm HaXOoXXy U 30eCb

nepeuTu nepenuTu nepevuTu nepenuTu



mailto:mail@alex-vasilev.ru
max.ru/channel_Alex_Vasilev
https://alex-vasilev.ru/
https://dzen.ru/alex_vasilev
https://tenchat.ru/Alex_Supply_Game
https://www.linkedin.com/in/%D0%B0%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80-%D0%B2%D0%B0%D1%81%D0%B8%D0%BB%D1%8C%D0%B5%D0%B2-992318a8/
max.ru/channel_Alex_Vasilev

OCTABUTDb 3A4BKY

OcTaBUTb 3a9BKY MOXXHO Yepes nobon
yAO6HbIA KOHTAKT MY Ha MOEM cauTe.

Tak)Xe Ha canTe MOXKHO MNOCMOTPETb

OT3bIBbl, 61arogapHoOCTU U UHGoOpPMaL Ui
O MpoLleaLlmnx urpax.

/. ;-Q/OQV/TM Ha CaUaT

k-ﬁ https://supply-game.ru/

MIM “fe/)ej Qﬁz%
N



https://supply-game.ru/
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